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1. Project Phases Description

1.1 Phase 1 - Proposal Filtering
Tasks comprising project phase 1 are specified including the
corresponding responsibilities as follows:

1.1.1  SOW Publishing — Client’s responsibility
The first phase of the project starts with the publishing of
this SOW.

1.1.2  Contractors Site Visit — Client's and Customer’s
responsibility
Contractor's site visit will be coordinated not later than 1 month after publishing of this
SOW.
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Request for clarification regarding the tender will be sent by bidders 2 weeks after
the visit.
Minutes of the visit, including clarifications regarding the tender will be published
4 weeks after the visit by client.
1.1.3  Proposals submission — Bidder's responsibility
As response to the Tender, the Bidder/Contractor will
submit its proposal to be evaluated.
a. The proposal must include all the information
requested in the following sections, including
Appendix A, and detailed in the contract:
o Contractor's  company  profile,
experience
o Project Management plan
o Contractor compliance with
mandatory requirements
o Systems  description, including
previous deployment experience (where
operating and for how long, POC)
o Test-Device description
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o Detailed technical proposal,
including details specified in this document.
o Technical specifications
o Operator manuals
o Maintenance plan and manuals
(including preventative maintenance)
o Additional information as requested
in this SOW and more information that can
inflight other advantages of the bidder.
o Preliminary  design  for the
following:
o General layout of the full site
including roods ,connections ,to surrounds ,
buildings .etc.’
o Architectural plans of the buildings
including  facades and internal 3D
demonstrations.
b. The proposals will be submitted in three (3) hard
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copies and five (5) CDs (MS Office) in English.
1.1.4  Proposals filtering —EC's responsibility
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This tender requires a significant amount of construction works to be completed.
Whilst the radiography system manufacturer would fully commit to deliver the
functionality, Interfaces, Technology and deliverable performance standards set
out in the tender documentation for the radiography system, we deem it is
unacceptable in this case for the radiography system supplier to bear the burden of
and primary liability associated with the significant construction works. We
would therefore respectfully request or would regrettably have to withdraw from
tendering if ITA is unable to either; (1) permit a construction company to act as
prime contractor with the radiography system manufacturer as significant sub-
contractor; or (2) accept a bid from a group of companies bidding together (rather
than the Radiography system manufacturer solely) whereby the main parties

would each be a party to the customer contract, with responsibilities and liabilities
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to the customer clearly defined severally and individually in the contract.
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The office wing will be a 3
storey building comprising of a
ground floor (~500 m?) in
examination ramp level mainly
for its supportive functions, and
an ~500 m? 1%t and 2" offices
floor. The design will allow a
future addition of a 3" floor on
top of the building (~500 m?).
The offices, (current phase),
will be built next to the manual
inspection area and will be
used, according to the
operational procedures defined
in Sections 3 of this document

,SECTION 6A Y 9pon yonbd
:4 9yo ,PART C4

4. A two-story office building
will be planned with a
possibility of adding one more
in the future
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20m. | Maximum vehicle length : 22m length (SOW- SECTION 1, point 2.2.2.2) or 20m length 1 SOW .99
?7(SOW- SECTION 5.1, point 3.2.1.4)
3 SOW | .100
All equipment that will be b | applicati X fth ) h ) Hered f |
provided by th contractor | 251 o e e e seehon s 1 1)
and that has to integrate to &b ’ ’ ’ , POt 2. 240
the SDMS system.
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3 SOW 101
Both systems will be
provided by the contractor o o _
OCR : the Automatic License Plate Recognition is considered (SOW- SECTION 3, point
The OCR system Wili 1.1.5, o.r ?OW- SECTION 6-G, point 4‘.5.4.2.1) o?r the Automatic Container Code
back- up the LPR system Recognition (SOW- SECTION 6-G, point 5.1.2) ?
for containers exiting the
site.
Both plates- LPR license | OCR : in case of Automatic License Plate Recognition is considered (SOW- SECTION 3, 3 SOW | .102
plate and OCR container | point 1.1.5), regarding semi-trailer truck, what license plates are considered, tractor or
plate. | trailer ones ?
The Customs ID number 3 sow | .103
will be provided by the
Customs systems and will | For the Customs id number, is the automatic numbering of the datasets can be used
be entered (manually) by | (SOW- SECTION 3, point 1.2.3) ?
the Customs officer at the
check-in.
no | Regarding the material discrimination test tool, can we replace Graphite (sensitive 3 SOw | .104
industrial material) by PMMA [Acrylic material] (SOW- SECTION 3, point 6.3.1.8) ?
3 SOW .105
There will be only one
SDMS system that will be
provided by the Customs. | Is the new SDMS to be connected to the existing SDMS of the site (SOW- SECTION 3,
All other equipment and | point 1.3) ?
software (cameras ,NVR
,access control, signs,
computers , servers etc.)
- 35- 02-6663950 : 195V 91002 DWWV 320 1.0 55NV PN
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will be integrated to the
system.

yes
the contractor will provide
the workstations .

the Customs is developing
SDMS software . the
workstations that will be
provided by the contractor
will be able to operate this
software and the existing
workstations will also be
able to do the same .

the contractor will have to
interface all systems and
workstations to the
Customs software.

Regarding the Check-in workstations, do we have to provide the 3xCIW and 1xCIWex
(SOW- SECTION 3, point 2) ? If yes, how data are shared with the stationary system
(building RAex) ? If no, what are units to take in account and what is the
format/organization of the data to be considered from these other CIW, to correctly
fill data inside the dataset ?

SOwW

.106

It is the supplier's
responsibility to give the
best solution and to
represent it in the P.D.R
stage

For the Image Analysis Workstation, can only one wide flat screen 34" delivered
instead of 2 flat screens 24", not useful thanks to the windowing of our advanced
Graphic User Interface (SOW- SECTION 3, point 3.7.3) ?

SOwW

.107

It is the supplier's
responsibility to represent
the best solution to the
client.

Can this wide flat screen 34" with LED Backlights display be considered (SOW- SECTION
5.1, point 10.5.3.3) ?

SOwW

.108

DYTINY 66 TINN 36 'ON 97

-36- 02-6663950 : NAOL

91002 DYV

320

1.0

59NV P)2/NY




nYvn ANV + PYo 799
7”9 4901
For the 2 tunnels there 4 sow | .109
will be 6 image analysis
workstations.
All 6 image w.s in "anv to Regarding the quantity of Image Analysis Workstation, 3 are considered for each
N gew. y scanning tunnel (SOW- SECTION 4, point 4.7.1) ?
any" mode of operation.
And also 2 training
stations
1 training workstation for 4 sow | .110
each tunnel.
The 2 training workstation
will not%e art of the Regarding the quantity of Training Workstation, do we have to deliver 1 Training
analysis wofkstations Workstation per scanning tunnel (SOW- SECTION 4, point 4.7.2) or 2 Training
. " | Workstation per scanning tunnel (SOW- SECTION 5.1, point 13.1) ?
In addition 4 recheck P & ( P )
workstations.
No. 5 SOW 111
1.40 m | For the locations of the 9 points, are levels at 1 meter, 2 meters and 3 meters
2.65 m | accepted by the ITA (SOW- SECTION 5.1, point 2.1.1.1.1) ?
390 m
Unintelligible Q. | For the wire resolution, can the wire at horizontal position to perform the tests be 5 SOwW | .112
considered (SOW-SECTION 5.1, point 2.1.2.1) ?
Provided that all tender | For the maximal absorbed dose, can the Maximum Absorbed Dose be increased to 5 SOwW 113
requirements are met. | 300uSv/scan @ 12m/min (SOW- SECTION 5.1, point 5.2) ?
Provided that all tender | Can different dimension detectors be accepted, e.g. 20x5 mm to allow the system to S sow | .114
requirements are met. | achieve higher Ultimate Penetration? (SOW- SECTION 5.1, point 6.1) ?
-37- 02-6663950 : 195V 91002 DWWV 320 1.0 55NV PN
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Yes, 2 operating stations N . o 5 sow | .115
in total (one for each For th.e control and monitoring workstation, only one workstation is delivered per
scanning system, correct ?
tunnel).
High mode. | Regarding the scanning mode when selected in mono energy, is it the High Mode or 5 SOW | .116
the Low Mode considered (SOW- SECTION 5.1, point 10.4.3.3) ?
One full week | Regarding the storage capacity for CCTV, do we have to consider one full week 5 Sow 117
(24h/7days/week) | (24h/day, 7 days/week) or when the system Is operating (16h/day, 6 days/week)
(SOW- SECTION 5.1, point 10.4.7.3) ?
Provided that all tender | Images are available about 10 seconds after the end of the scan, is it acceptable by 5 sow | .118
requirements are met. | the ITA (SOW- SECTION 5.1, point 10.5.1.3) ?
-I;R‘i/\;e\fvr(])erf(zt\;\;:gn(;olrxig]ni Regarding the quantity of Re-Check Workstation, 2 are considered for each scanning > sow 49
" . tunnel, correct (SOW- SECTION 5.1, point 10.6.1) ?
to any" operating mode.
The contractor will 5 sow | .120
provide 4 re-check
workstations:
3 for the new ramp. | Regarding the Re-Check workstations (SOW- SECTION 5.1, point 10.6.1), are the
1 for the existing ramp. | datasets from the stationary considered to be used at this location with the newly
There will not be a | delivered Re-Check workstations ?
transfer of images
between the new systems
and the existing system.
As written in the tender | Regarding loaded (and exported) images, can the RAW format be replaced by img 5 sow | .121
documents. | format (SOW- SECTION 5.1, point 11.5) ?
The integration will apply | SOW Section 2, point 1.3.3.2, page 2-8: “integration with existing site systems and 2 Sow | .122
to all components of the | infrastructure.” -> does it mean that system will be integrated with other scanner in
site except the scanning | Ashdod ?
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systems.
yes | SOW Section 2, point 2.1.3, page 2-9 : it is requested to provide in the tender the 2 SOwW | .123
operating and maintenance manuals -> final ones will not be available before
completion of the work. Is it possible to supply preliminary documentation related to
standard product? There are specific developments that are not yet part of any ready
documentation as they still have to be defined/clarified.
No. separate access. | SOW Section 3, point 3.2.3, page 3-10 “The drivers (one or two) leave the vehicles and 3 SOwW | .124
move into drivers' waiting room until the radiography process will end.” -> Can the
drivers exit the scanning area through the entrance/exit shielding gates to access the
waiting room or should it be separate access.
Confirmed. 2 training | SOW Section 4, point 4.4, page 4-15: please confirm that the requirement is to have 2 4 sow | .125
workstations. | training workstations?
1. 12 WS are required. | SOW Section 4, point 4.4, page 4-15: “Image Analysis WS (three) » whereas it is 4 SOwW | .126
See answers to q. mentioned on page 4-16 “Image analysis with 10 WS (5 WS for each tunnel)” -> please
109,110,115. | confirm quantity of Image workstations to be installed. Should those workstations
receive images from any scanners or should we keep half workstations dedicated to
2."any to any" | scanner 1 and the other half for scanner?
Confirm. | SOW Section 4, point 4.4, page 4-16: “The building will be air-conditioned — 4 sow | .127
temperature regulated at each zone.” -> Please confirm that the scanning tunnels
doesn’t need air-condition.
For each scanner there | SOW Section 4, point 4.5, page 4-17:”Radiography System Operator Workstation 4 sow | .128
will be system operator . (S0)”. Will the ITA operate the scanner with 1 System operator for Both scanners or
every scanner will have 1 system operator?
It means, on line. | SOW Section 5.1, point 10.4.2, page 5-19: “The workstation will operate in real-time 5 SOw | .129
mode.” -> Please clarify what real time means ?
Any other mode that was | SOW Section 5.1, point 10.4.2, page 5-19: “Scanning Mode (Single / Dual Energy / 5 SOw | .130
not required in the S.O.W | other)” -> Please clarify what is the ‘Other mode”?
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As written in the tender | SOW Section 5.2, Is the light vehicle scanner part of the tender? 5 Sow | .131
documents .
As written in the tender | SOW Section 5.1, Point 3, page 5-62 : “When the main Gantry system fails to operate 5 sow | .132
documents . in a failure which cannot be dealt with via regular maintenance and/or service, there

must be an alternative method to use a mobile Radiography system inside the

Radiography tunnel during a long period where the gantry system is inoperable. The

mobile Radiography system shall operate as a substitute of the Gantry’s moving and

scanning system.”

-> This will not be possible (truck guides, rails, etc will prevent installation of a

mobile scanner).
As written in the tender | SOW Section 2, point 1.2.2, page 2-3 mentions: “These A 2 Sow | .133
documents . verification tests will be conducted on Bidder’s

premises or in a site of Bidder’s implementation.
Bidder’s staff shall operate the system, to obtain the
best possible screening images”.

-> This is not practical because an identical
unused system is not available to perform it and sites
of other customers are owned by the customers and
their agreement to allow it cannot be assured.

.30 NONWY N2WVN XD TIONZ 7N DY NIRY D 60 2 13907 MIYHN NWHN TN IR MHNTI MYPan  mMIHan WYy | 134
22V NN PN
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Electrical clarification points for tender

1

HV ( High Voltage )systems

11

New HV stations (both main & secondary) can be a part of the new site buildings or as a part of a new
energy center.

The contractor should take care of all permits, construction & infrastructure with no exceptions at his
expense.

Note: all adaptations that will be needed for connecting new HV stations to existing stations will be
part of this project and will be at the contractor's responsibility and at his expense only.
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1.2 Customs site is currently fed by underground HV line from Ashdod Port.

The connection for new main HV station will be with full coordination with Ashdod port
representative.

The new Main HV station connection will include uncovering existing HV cables (at site border),
disconnecting them from the old Main HV station and reconnecting them to the new HV station.
During the shutdown the contractor will backup the site with Generators at his expense only.

1.3 Existing HV systems at customs site (main & secondary) will be replaced by new ones.

The contractor will replace HV panels, HV cables, Transformers (1000&400 KVA), LV cables, main
LV panels and all adaptation that will be needed on site for full operation - all the contractor's
expense.

Note: Transformers & main LV panels will be protected against EMF (Electro Magnetic Fields )
according to the requirements of the Ministry of the Environment.

2 LV (Low Voltage ) systems
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2.1 Each workstation will be Equipped with 4 sockets fed from the main supply (that have generator
backup) and 2 sockets fed from UPS system as standard.

The design can and will include other working stations that will require more than 6 sockets as
mentioned above.

The contractor will design & install according to the client request at his expense only.

The amount of standard outlets throughout the buildings will only be set and approved by the client
only.

Communication workstation will be separately design & install according to the client request
(Quantity and type of outlets will be set and approved by the client only)

All of the above will be at the contractor responsibility and at his expense only.

2.2 AII' LV cables will be copper type only.
2.3

Each building / area will have main LV panel that will be with full generator backup.

Sub panels will be designed according to the client's demand.

Local UPS for each building will be designed according to the client's requirements and according to
operational requirements.

Generator

3.1 The diesel generator output power will meet at least the minimum requirements
of the transformer station (2000 KVVA).

General

4.1 Any material or equipment designed by the Contractor shall be submitted for the client's approval.
A number of alternatives will be presented by the contractor and approved by the client only.
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I.T.A (Israel Tax Authority) »
International Public Tender No. 13/2019 |
Design & Construction of Customs Radlograph
Ashdod Port

Site Visit Presentation at 9/12/2019

(Visit No. 2)
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Turn Key Project (TKP)
Construction of a new Customs facility as a turn key projec
(TKP) containing design, getting all permits, construction,
installation, full integration with the existing site (roads,
infrastructures, traffic control, etc.), and maintenance of the
high-energy radiographic inspection system for Cargo
loaded on trucks at Customs site adjacent the existing
Ashdod port and Customs site, as specified hereinafter
which includes the main items as follow:

* 2 Radiography tunnels

*  Manual checking ramps

*  Offices

* Check In and Check Out cabins

*  General Infrastructures and site development

“ui aoTia 1Ay (¢
T Irvierraythored Pubilic Terder F 0 ERGINEERING LTD. =

-49 - 02-6663950 : NAOL 91002 DHWVYP 320 1.0 55NV PN
oYY 66 TINN 49 'ON 9T



General

Follow carefully and precisely the instructions defined in the te
documents & in the SOW

The submitted list of contractor’s disciplines; managerial functior
designers, implementing teams must include detailed relevant data
qualifications, licensing, experiences, etc.

The contractor will be responsible for all the necessary coordination

such as: managerial ,design ,implementation, qualification ag
licensing

a"wa agTIa 102
1
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Work at the Site

Israel Ports Company (ISP
Requires coordination and approval with the landlord (ISP), is
subject to its instructions , procedures and regulations. Contractor
activities on site will be coordinated with ISP, Ashdod Port Compan
and ITA, and executed with their approval only.

Safety

All works at the site must be carried out subjected to the safety ru
and requirements of both ISP, Ashdod Port Company and ITA ig
addition to the regulations required by the law.

"yl ao1ia T'aY [
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Location

Existing site

One Check-out cabin and
exit area by ISP

New site

One Check-in cabin and
entrance area by ISP
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Customs site
Ashdod Customs integrated site - General Overview
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Site’s Traffic Control Svstem

To control of the traffic movement and locations, LPR
and OCR systems will be installed as specified in the
SOW

A new Customs Traffic Control System for the
integrated site will be installed to allow communication
and data transfer between all the elements on site

"1 aoTia 1aY
!
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Security, Communications and other LLV Systems

All mentioned systems are an integral part of the installations a
specified in the SOW,

Interfaces and the connections to the systems in the existing
Customs site will be part of the contractor’s scope of work and
under his responsibility.

A"¥1 AETIA 1Ay
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Cargo Radiographic Inspection System

The Radiography systems are designated for cargo inspections
and to create images to be analyzed by the operators in the site.

The facility of the Cargo X-Ray system shall be a gantry type,
in a designated fixed concrete structure (screening tunnel) with
radiation shielding walls and doors, operational and managerial
rooms.

A"¥1 AETIA 1Ay
V10 EWGINEERING LTD.
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Radiographic System - Minimal Requirements

Ultimate Penetration
The Ultimate Penetration shall be 400 [mm] at least at three (3) positions out o
defined positions and not less than 350 mm at the remaining positions.
Resolution
Wire resolution, when measured at the middle of the container at height correspor
the center of the beam (or best position) will be, at least but not more than:

- 2% for 100 [mm] clutter (2 [mm] wire behind 100 [mm])

- 2.5%0 for 2000 [mm] clutter (5 [mm] wire behind 200 [mm])
Throughput
Each Radiography system will be able to inspect at least 20 [trucks/hour]. When both
radiography systems operate together, the throughput shall be no less than 40 [trucks/he
Material Discrimination
The systems shall include material discrimination features enabling differentiation be
organic and inorganic materials, and any other tvpe of automatic video analysis pro
Bidder's System Performance — Obligatory
The bidder is requested to submit the tables in the SOW for each radiography s
referring to system performance.
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Operation Requirements
Inspected Objects types:

The radiography systems shall be able to scan and
image the following objects:

- Container on truck

On each scan cycle, in parallel process, each system
must be capable of scanning two (2) loaded trucks with
ISO containers, hi cube or standard, 20 [ft] or 40 [ft],
in each scanning tunnel.

- Cargo loaded on Truck/flatbed
Pallets loaded on trucks or pickups shall be also
inspected.

A"¥1 AETIA 1Ay
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Scan Dimensions

The layout of the radiography systems should be optimized fo
the following dimensions:

- Min. height: 0.4 [m] above ground level
- Max. Height: 4.8 [m]

- Width: 2.8 [m]

- Length: 40 [ft] (12 [m]) container, total length of 20 |m] (includes
truck and container).

Total length for scanning: 2 trucks and containers (up
to 50 [m])

A"¥1 AETIA 1Ay
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Preliminary Plan: Manual inspection facilities and offices
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Preliminary Plan: Check In and Check OQut Cabins
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Site construction includes

* Buildings

* Site plot Development

* Infrastructure systems (electricity, communication, water, ete
* High Energy Radiographic systems
* Traffic Control & Monitor systems (SDMS)

* Security systems (CCTYV, controlled doors .etc.)

"ul noTia T'a%
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Tender Options

The following options are an integral part of the tender.

Check-in, Check-out cabin (up to 3 cabins).
For contractor information: one Check-in and one
Check-out cabin will be prepared on site by ISP
Replacing the existing High Voltage station
Fire fighting water supply system (reservoir, diesel and
electrical pumps, piping system, pumps shed)
OCR system

Client will notice the contractor in advance if and which
of the options will be done.

"yl ao1ia T'aY [
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Customs site — Ashdod Port —Tender Time table

No’ Activity Due In
1 | Posting a tender On Thursday, September 5, 2(
2 | Vendor’s tour on site On Monday, December 12, 201
At the customs offices at Ashdoc
Port
3 | Deadline for clarifying December 23, 2019
questions
4 |Deadline for answering |January 6, 2020
clarification questions
S | Deadline for bidding January 21, 2020
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Thank you !
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